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Project Partners: County of San Mateo, CA, 
Iron Construction, and LifeMoves

Building Use: Buildings to give the homeless 
a safe, clean refuge during the 
shelter-in-place order

Time: 7 days

 

THE CHALLENGE
While reviewing the site with County of San Mateo 
rep Tory Newman, two problems became evident: 
the site itself was not level nor was it accessible via 
normal truck delivery. We determined that a forklift 
would be necessary for delivery and promptly 
noti�ed the customer of the additional charges, and 
had a change order approved the same day. 
Additionally, the site review for this project was also 
crucial because we were able to determine the exact 
size of custom piers that would be needed.

THE SOLUTION
Once the units were fully prepped, 
we successfully delivered:

•  Two 24’ x 40’ o�ces
•  One 12’ x 40’ o�ce
•  Two 12’ x 60’ restroom/shower units

In only a matter of days from start to �nish we 
gave the customer exactly what they needed, 
solved site-speci�c issues, and coordinated the 
installation of ramps -- all done by March 24. 
Because we were able to react so quickly and 
had inventory ready to go, we could not only �ll 
an imperative need, but also o�er our customer 
a variety of options to choose from.
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